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Introduction

DAMASCAS is a open source decision support system to generate optimum staff
allocation after considering task requirement, skill and competency of your
staff. It will also consider availability of manpower while planning the task
allocation.

DAMASCAS will improve your team effectiveness and reduce the time wasted to
distribute work, thereby increasing availability of your work force.

It is meant for first line supervisors - BPO team leaders, shop supervisor, office
staff head, project leader. Who are faced with problem of day to day staff
allocation to various tasks.

DAMASCAS is a free software. Free means — it can be freely copied on as many
installation you want. It can also be freely distributed and even modified
within the limitation of GNU Public License. Please read the License for more
detail.

DAMASCAS requires information on work requirement, staff availability and skill
database. It will find optimal assignment of various tasks to your workforce to
ensure maximum work is allocated to highly skilled staffs.

It can respond to changes in your staff availability and work requirement and
always find good allocation to ensure work is distributed to best skilled staff
so that overall team productivity will always be maximum.

Downloading & Latest Version

DAMASCAS is a live software, with many modification begin done on almost daily
basis. You can get latest version of DAMASCAS from
http://damascas.sourceforge.net. Source code of DAMASCAS is also
available from the same site.

For details of similar software and other services visit the DeciGen Solutions
website.
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User Licence

GNU GENERAL PUBLIC LICENSE
TERMS AND CONDITIONS FOR COPYING, DISTRIBUTION AND MODIFICATION

0. This License applies to any program or other work which contains
a notice placed by the copyright holder saying it may be distributed
under the terms of this General Public License. The "Program", below,
refers to any such program or work, and a "work based on the Program"
means either the Program or any derivative work under copyright law:
that is to say, a work containing the Program or a portion of it,
either verbatim or with modifications and/or translated into another
language. (Hereinafter, translation is included without limitation in
the term "modification”.) Each licensee is addressed as "you".

Activities other than copying, distribution and modification are not
covered by this License; they are outside its scope. The act of
running the Program is not restricted, and the output from the Program
is covered only if its contents constitute a work based on the

Program (independent of having been made by running the Program).
Whether that is true depends on what the Program does.

1. You may copy and distribute verbatim copies of the Program’s
source code as you receive it, in any medium, provided that you
conspicuously and appropriately publish on each copy an appropriate
copyright notice and disclaimer of warranty; keep intact all the
notices that refer to this License and to the absence of any warranty;
and give any other recipients of the Program a copy of this License
along with the Program.

You may charge a fee for the physical act of transferring a copy, and
you may at your option offer warranty protection in exchange for a fee.

2. You may modify your copy or copies of the Program or any portion
of it, thus forming a work based on the Program, and copy and
distribute such modifications or work under the terms of Section 1
above, provided that you also meet all of these conditions:

a) You must cause the modified files to carry prominent notices
stating that you changed the files and the date of any change.

b) You must cause any work that you distribute or publish, that in
whole or in part contains or is derived from the Program or any
part thereof, to be licensed as a whole at no charge to all third
parties under the terms of this License.
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¢) If the modified program normally reads commands interactively
when run, you must cause it, when started running for such
interactive use in the most ordinary way, to print or display an
announcement including an appropriate copyright notice and a
notice that there is no warranty (or else, saying that you provide
a warranty) and that users may redistribute the program under
these conditions, and telling the user how to view a copy of this
License. (Exception: if the Program itself is interactive but
does not normally print such an announcement, your work based on
the Program is not required to print an announcement.)

These requirements apply to the modified work as a whole. If
identifiable sections of that work are not derived from the Program,

and can be reasonably considered independent and separate works in
themselves, then this License, and its terms, do not apply to those
sections when you distribute them as separate works. But when you
distribute the same sections as part of a whole which is a work based
on the Program, the distribution of the whole must be on the terms of
this License, whose permissions for other licensees extend to the

entire whole, and thus to each and every part regardless of who wrote it.

Thus, it is not the intent of this section to claim rights or contest
your rights to work written entirely by you; rather, the intent is to
exercise the right to control the distribution of derivative or
collective works based on the Program.

In addition, mere aggregation of another work not based on the Program
with the Program (or with a work based on the Program) on a volume of
a storage or distribution medium does not bring the other work under
the scope of this License.

3. You may copy and distribute the Program (or a work based on it,
under Section 2) in object code or executable form under the terms of
Sections 1 and 2 above provided that you also do one of the following:

a) Accompany-it-with the complete corresponding machine-readable
source code, which must be distributed under the terms of Sections
1 and 2 above on a medium customarily used for software interchange; or,

b) Accompany it with a written offer, valid for at least three

years, to give any third party, for a charge no more than your

cost of physically performing source distribution, a complete
machine-readable copy of the corresponding source code, to be
distributed under the terms of Sections 1 and 2 above on a medium
customarily used for software interchange; or,
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c) Accompany it with the information you received as to the offer
to distribute corresponding source code. (This alternative is
allowed only for noncommercial distribution and only if you
received the program in object code or executable form with such
an offer, in accord with Subsection b above.)

The source code for a work means the preferred form of the work for
making modifications to it. For an executable work, complete source
code means all the source code for all modules it contains, plus any
associated interface definition files, plus the scripts used to

control compilation and installation of the executable. However, as a
special exception, the source code distributed need not include
anything that is normally distributed (in either source or binary

form) with the major components (compiler, kernel, and so on) of the
operating system on which the executable runs, unless that component
itself accompanies the executable.

If distribution of executable or object code is made by offering
access to copy from a designated place, then offering equivalent
access to copy the source code from the same place counts as
distribution of the source code, even though third parties are not
compelled to copy the source along with the object code.

4. You may not copy, modify, sublicense, or distribute the Program
except as expressly provided under this License. Any attempt
otherwise to copy, modify, sublicense or distribute the Program is
void, and will automatically terminate your rights under this License.
However, parties who have received copies, or rights, from you under
this License will not have their licenses terminated so long as such
parties remain in full compliance.

5. You are not required to accept this License, since you have not
signed it. However, nothing else grants you permission to modify or
distribute the Program or its derivative works. These actions are
prohibited by law-if you do not accept this License. Therefore, by
modifying or distributing the Program (or any work based on the
Program), you indicate your acceptance of this License to do so, and
all its terms and conditions for copying, distributing or modifying
the Program or works based on it.

6. Each time you redistribute the Program (or any work based on the
Program), the recipient automatically receives a license from the
original licensor to copy, distribute or modify the Program subject to
these terms and conditions. You may not impose any further
restrictions on.the recipients’ exercise of the rights granted herein.
You are not responsible for enforcing compliance by third parties to
this License.
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7. If, as a consequence of a court judgment or allegation of patent
infringement or for any other reason (not limited to patent issues),
conditions are imposed on you (whether by court order, agreement or
otherwise) that contradict the conditions of this License, they do not
excuse you from the conditions of this License. If you cannot
distribute so as to satisfy simultaneously your obligations under this
License and any other pertinent obligations, then as a consequence you
may not distribute the Program at all. For example, if a patent
license would not permit royalty-free redistribution of the Program by
all those who receive copies directly or indirectly through you, then
the only way you could satisfy both it and this License would be to
refrain entirely from distribution of the Program.

If any portion of this section is held invalid or unenforceable under
any particular circumstance, the balance of the section is intended to
apply and the section as a whole is intended to apply in other
circumstances.

It is not the purpose of this section to induce you to infringe any
patents or other property right claims or to contest validity of any
such claims; this section has the sole purpose of protecting the
integrity of the free software distribution system, which is
implemented by public license practices. Many people have made
generous contributions to the wide range of software distributed
through that system in reliance on consistent application of that
system; it is up to the author/donor to decide if he or she is willing

to distribute software through any other system and a licensee cannot
impose that choice.

This section is intended to make thoroughly clear what is believed to
be a consequence of the rest of this License.

8. If the distribution-and/or use of the Program is restricted in
certain countries either by patents or by copyrighted interfaces, the
original copyright holder who places the Program under this License
may add an explicit geographical distribution limitation excluding
those countries, so that distribution is permitted only in or among
countries not thus excluded. In such case, this License incorporates
the limitation as if written in the body of this License.

9. The Free Software Foundation may publish revised and/or new versions
of the General Public License from time to time. Such new versions will
be similar in spirit to the present version, but may differ in detail to
address new problems or concerns.
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Each version is given a distinguishing version number. If the Program
specifies a version number of this License which applies to it and "any

later version", you have the option of following the terms and conditions

either of that version or of any later version published by the Free

Software Foundation. If the Program does not specify a version number of
this License, you may choose any version ever published by the Free Software
Foundation.

10. If you wish to incorporate parts of the Program into other free
programs whose distribution conditions are different, write to the author
to ask for permission. For software which is copyrighted by the Free
Software Foundation, write to the Free Software Foundation; we sometimes
make exceptions for this. Our decision will be guided by the two goals
of preserving the free status of all derivatives of our free software and
of promoting the sharing and reuse of software generally.

NO WARRANTY

11. BECAUSE THE PROGRAM IS LICENSED FREE OF CHARGE, THERE IS NO WARRANTY
FOR THE PROGRAM, TO THE EXTENT PERMITTED BY APPLICABLE LAW. EXCEPT WHEN
OTHERWISE STATED IN WRITING THE COPYRIGHT HOLDERS AND/OR OTHER PARTIES
PROVIDE THE PROGRAM "AS IS" WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESSED
OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. THE ENTIRE RISK AS
TO THE QUALITY AND PERFORMANCE OF THE PROGRAM IS WITH YOU. SHOULD THE
PROGRAM PROVE DEFECTIVE, YOU ASSUME THE COST OF ALL NECESSARY SERVICING,
REPAIR OR CORRECTION.

12. IN NO EVENT UNLESS REQUIRED BY APPLICABLE LAW OR AGREED TO IN WRITING
WILL ANY COPYRIGHT HOLDER, OR ANY OTHER PARTY WHO MAY MODIFY AND/OR
REDISTRIBUTE THE PROGRAM AS PERMITTED ABOVE, BE LIABLE TO YOU FOR DAMAGES,

INCLUDING ANY GENERAL, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES
ARISING

OUT OF THE USE OR INABILITY TO USE THE PROGRAM (INCLUDING BUT NOT LIMITED

TO LOSS OF DATA OR DATA BEING RENDERED INACCURATE OR LOSSES SUSTAINED BY
YOU OR THIRD PARTIES OR A FAILURE OF THE PROGRAM TO OPERATE WITH ANY OTHER
PROGRAMS), EVEN IF SUCH HOLDER OR OTHER PARTY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

END OF TERMS AND CONDITIONS
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Installation

To install DAMASCAS run the setup file by double clicking it. This will
show the flash screen and open the install directory. Please select
any suitable directory as per your choice, and click on start setup.

You will be presented with the user license. If the terms are acceptable
to you, click on ‘| agree’ and software will be installed in your
selected directory. The setup program will also create a program
group in your start menu.

DAMASCAS

DAMASCAS
Copyright (c) 2004
Version 0.1 Alpha

C=NitnoSetupN(E) 2000Nitrebit Software GBR!
Install to:

D:personaliprojectidamascasharchiDAMASCAS

Kew dircton:

(@] Start Setup !

NitroSetup
(c) 2000 Nitrobit Software GbR.
NitroSetup is Freeware at www.nitrobit.com
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m DAMASCAS
Edit View Allocate
Mew...
Open...
Save...
Save As...

Import Staff ...
Import Work ...
Import Skill ...
Export Staff...
Export Work...
Export Skill...

Page Setup...
Print Praview...
Print...

Exit DAMASCAS

Ready...

Of

File Opening

You can get data from DAMASCAS (*.dam)
files or import it from other files.

DAMASCAS can import data in comma
separated value (.csv) from other
program. This will allow you to easily
integrate it with your existing programs
like attendance system or Manpower
planning system.

File open or Import menu option brings up a
file open dialogue box.

Upen J E’
Lookin:|_}cata j « @ cf B
2 \*] Copy of default.dam
) 5
My Recent
Documerts
— Type: DAM File
[ f-'l' Date Modified: 11/10/04 1:01 PM
Desktop Size: 528 bytes

My Documents

My Network  File name: |:Iefaut .dam en

i

Files of type: | DAMASCAS fies (* dam) Cancel
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DAMASCAS shows four views of

Display Reports

I

AT A
— L e R

the data: Staff, Work, Skill and Files Edit Allocate Options Help
Allocation Staff
Work
Skill
Allocation
m DAMASCAS
| Files Edit WView Allocate Options Hel
e N To view Staff availability select
Mnal .
Stafford M View>Staff. All absent staffs
Greta M are marked red.
Martin A
Peter Sen hd
Cooper Jhon M
Bhatia ¥
Sujit A
Ajit Pal Y
Stephen Brad N
Cristopher Robo A
Maria Buffa A
Jhan Paul b
Skill-wise staff requirement for the | DruilAiCas
work is visible through Files Edit View Allocate Options Helj
View>Work _
Pe coding 5
Documentation 2
Web Design 3

—

NAMASCAS
et " e TV e T B e £

Files Edit WView Allocate

Options

Help

SKILLS
NAME | REQUIREMENT

C

Rajiv

Kunal

Stafford

Greta

Martin

Peter Sen

Cooper Jhon

Bhatia

Suijit

Ajt Pal

Stephen Brad

Cristopher Fobo

Maria Buffa

Jhon Paul

nlin)in| s Lo | o) | k| = | | taltalin]f o =

[ ] e | e | e QY LR PR Y e | e ] e ] e e M3 m

Pl | 1] i | | | £ [ Pd | €| o | a3 ] €| P3| ] a3 [*5]

Skill Legend:
A - Ped coding
B - Documentation
C -Web Design

Skill availability of the staff along-
with work requirement can be
viewed in Skill view. Select
View>Skill to select this view.
All absent staffs are indicated
in red. If allocation has been
done the allocated staff/skill
cell is highlighted with green.

10
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Display Allocation

= DAMASCAS
Files Edit WView Allocate Options Hel
NAME TASK
Kunal Ped coding
Greta Web Design
Martin Web Design
Peter Sen Web Design
Bhatia Documentation
Suijit Documentation
Ajt Pal Ped coding
Cristopher Roba Ped coding
Maria Buffa Ped coding
Jhon Paul Per coding

After allocation has been done
skill matrix will show the
allocations by highlighting
the cells that has been

allocated

After all relevant data are loaded
in the system you have to run
Allocation by selecting

“Allocation” from menu option.

This will find the best assignment
of tasks for each of your staff.
This allocation is done based
on information available in
skill matrix.

DAMASCAS tries to allocate task
to the best skilled staffs.

NAMASCAS
S MUY WS A S

Files Edit WView Allocate Options Help

SKILLS
REQUIREMENT

C
NAME

|| tn o

Rajiv

Kunal

Pod | £ [ Pl [¥%]

Stafford

Greta

Martin

Peter Sen

(05 [P e O O | [ L= u )

Cooper Jhon

Bhatia

[ ] e | ] O] Y e ] RS

Suijit

Aiit Pal

o

Stephen Brad

Cristopher Robao

Maria Buffa

Pod | €] o | L3 | o | 3| B3| L

L | e | e |

Jhon Paul

Skill Legend:
A - Ped coding
B - Documentation
C -Web Design
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Data Preparation

For staff allocation three types of data are required

1.

List of staffs along with their presence: This can be imported
through a comma separated list. First field should indicate the staff
name and second field should indicate attendance status. Al
present staff should have 1 after their name and all absent staffs
should have O

Work requirement: This is again a comma separated list. First field
should indicate the skill name and second field should indicate
total staff requirement for that skill

Skill matrix: This is a comma separated list of skill of your staffs in
0 to 10 scale. Each line indicate skill for one staff. Skill columns
must match in the order Skills are entered in work data file. I.e. first
column is for first item in work data, second column for second
item and so on. Higher number indicate higher skilled staff. Provide
data for all work category and all staffs, otherwise the program
may generate run time error or give erroneous results

Registration

If you are regular user of the software, please register it by visiting DeciGen

Solutions site http://www.decigensolutions.com/register?prog=damascas

It helps us to keep track of the users and their need and profile. This helps our

future software development.

By registering you will be able to get personalized support for the software. You will

also get information on updates and have access to online tutorial of the
software.

SUPPORT

If you require any personalized support or customized development on the

software please contact us at address provided at end of this manual

12



© DeciGen Solutions [http://www.decigensolutions.com]

Acknowledgement

We want to acknowledge the support of following person/organization that made it
possible to create and reach this programs to you.

Sourceforge.net for making available a beautiful site for support of open source
software.

Free Pascal team specially M/s Michaél Van Canneyt & Florian Klampfl
for making available an excellent PASCAL compiler freely.

Colin Laplace of Bloodshed.net for developing a good IDE for FPC.
Makers of Nitrobit Software for the packaging and distribution software.

We also want to thank many users of the software who have made valuable
suggestion and pointed out bugs.

13



© DeciGen Solutions [http://www.decigensolutions.com]

Version History

0.01 — Alpha release of software. Sans print and data edit features
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DeciGen Solutions

URL: http://www.decigensolutions.com

E-Mail: sales@decigensolutions.com
Phone: +91-657-3124100
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